REAL-TIME INVENTORY VISIBILITY

T R E N D A G R A M

INFORMED DECISIONS ARE MADE WHEN INVENTORY DATA
IS AVAILABLE TO ALL

77

%

Retailers rank
inventory planning
and visibility as a
leading omnichannel
capability (1)

75

%

Amount of global shoppers
that have tried to purchase a
product that was out-of-stock: (3)

53

%

Retailers have
inaccurate
inventory levels
in stores (2)

81% in-store
65% online

Retailers agree they
have too many out of
stocks in stores (2)

73

%

Retailers’ supply chains need to
increase flexibility by holding
more work-in-process inventory,
rather than finished goods (2)

82

%

Retailers’ supply chains
need to source/
replenish closer to the
point of demand

53

%

Retailers are up to date with
checking inventory at other
stores, but only 43% are up to
date with ordering inventory at
other stores (4)

56

%

Retailers rate enterprise-wide
inventory visibility as very
valuable, while only 27%
have implemented and are
satisfied (5)

32

%

Fast moving consumer goods
and general merchandise
retailers plan to replace their
existing inventory visibility
technologies soon (5)

Sources: 1 – EKN Research, “A Step-by-Step Approach to Improving Omni-Channel Customer Profitability;” 2 – Retail Systems Research (RSR),“Retail Supply Chain Execution: New Requirements To Meet New Demand;” 3 - GT Nexus, “The Global Out-of-Stock Crisis;” 4 – IHL Group, “2016 Store Systems Study;”
5 – RSR, “Omni-Channel 2015: Taking Time, Money, Commitment And Technology”
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Inventory Agility is Key
Agility and a network view of inventory is essential for retail success

Q

What
challenges
can be overcome
by providing your
network of stores
a view of all available inventory?
Last month I heard the
chief supply chain officer
at one of the leading home
Bryan Nella
improvement
retailers
Director Corporate
say,
“We
didn’t
realize
we
Communications
GT Nexus
were fighting against each
other.” He was referring
to internal departments
within the retailer who
were siloed off from each other. Often,
optimizing one area or region came at
the expense of another department. They
weren’t seeing the big picture. When the
retailer pivoted and made a broad effort
to break down silos and get a holistic
view of the supply chain, they were able
to work cohesively towards one primary
goal – ensuring in-stock goods. With a
holistic view of the supply chain and inventory, they were able to achieve availability/cross-channel fulfillment while
generating new levels of efficiency. This
network view of the supply chain and
inventory is what most other retailers
should strive for.

Q

How can real-time inventory visibility help flexible fulfillment processes?
A network view of inventory illustrates the big picture to handle fulfillment.
For example, an online customer orders a

sweater seeking next day delivery. A network view means I know what’s in the DC,
what’s in-transit, what’s available to expedite from the factory and what’s on-shelf
at store locations. Let’s say the consumer
who ordered the sweater lives within
4 miles of the nearest store. A retailer’s
first instinct may be to fulfill the order
from that nearby location. But if I have a
network view of inventory, I can see that
that nearby store has just 2 sweaters left
in that color and size. But another location 23 miles away from that customer is
holding 5 of those same items and they
are at risk of markdown. I can make the
smarter decision based on the position
of inventory across the big picture. In this
case, it might be fulfilling from the store
23 miles away.

Q

Retailers need to adapt inventory systems to the modern
omnichannel environment and
consumer demand to be able to
make purchases anytime/anywhere.
What steps do they need to take in order to adapt?
It’s clear that retailers are struggling with
omnichannel and very few retailers are
able to fulfill profitably. Amazon operates
a different model than most. How many
retailers can afford to build hundreds of
DCs and deliver goods in a single day,
while getting by on paper thin margins?
Instead of directly competing with Amazon, it’s important for retailers to play
to their strengths. If in-store experience
is your strength, then play to it. If it’s in

delivery, then focus on that. But when it
comes to inventory, it’s essential for all retailers to be agile. Know where all inventory is and then be able to quickly react to
demand. Those retailers who incorporate
a network supply chain model to connect
all of the nodes have the best opportunity
to be agile. All parties can see the latest
order and inventory data – with any inventory updates immediately signaled
to all parties in this one unified network.
Decisions can be based on accurate, real
time inventory intelligence. And execution is based on the optimal inventory
decision, removing silo-based decision
making models.

Q

What benefits can smoother inventory management provide
retailers?
The primary benefit to network
inventory management is reduced stockouts. We recently issued a survey that
found 81% of adults were faced with outof-stock inventory when trying to purchase a product in-store in the last year.
65% of online shoppers faced the same
experience. This is a major issue as customer experience drives customer loyalty, which is paramount in an environment
where retailers need to think beyond
price cutting to win their customer base.
The cost to earn or win customers is only
growing, as disruptive movements within
and outside the industry – including the
elusive millennial shopper - continue to
make waves.

GT Nexus operates the world’s largest cloud-based business network and execution platform for
global trade and supply chain management. $100 billion+ in trade flows through the GT Nexus
network annually. GT Nexus enables retailers and their trading partners to operate as a strategic
global network.
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